CANISTEO-GREENWOOD CENTRAL SCHOOL
BOARD OF EDUCATION
PUBLIC AGENDA
MONDAY, JANUARY 12, 2026

REGULAR MEETING ES Charger Leadership Lab 6:00 PM

I. BOARD OF EDUCATION

Opening of the Meeting

President, Mike Nisbet calls the Regular Board of Education meeting to order.
President advises where the fire exits are.

Pledge of Allegiance

Il. CONSENSUS ITEMS
Routine Actions
Approve the following:
a) January 12, 2026 agenda, consensus, and personnel items as presented
b) Minutes of the Regular Board Meeting of December 8, 2025
c) Appropriation Status Report, Revenue Report, Treasurers Report, Warrants
d) Internal Auditors Report

1. COMMUNICATIONS
1. Administrator’s Report
a) Paul Cone — Budget Update

2. Superintendent’s Report
a) PLC presentation by 5" Grade Team
b) Vacancy Notification — Director of Curriculum, Instruction and Technology
c) 2026/2027 Budget Calendar Review
d) Construction Update

IV. CORRESPONDENCE
a) SRO Reports

V. OLD BUSINESS — None

VI. RECOMMENDATIONS —
a) Approve the approve the 2026-2027 budget calendar.
b) Accept the increase of milage from .70 to 72.5 cents as established by the IRS,
effective January 1, 2026.
c) Approve the 2026-2027 School Calendar.

VIl. PUBLIC COMMENTS

COMMENTS FROM THE PUBLIC ARE WELCOME, HOWEVER, THE CONTEXT AND
TIMING ARE AT THE DISCRETION OF THE PRESIDENT OF THE BOARD OF
EDUCATION.

VIII._ANTICIPATED EXECUTIVE SESSION
Convene for the purpose of discussing the employment history of a particular person, and/or
matters leading to the discipline of a particular person. Enter into Executive Session.
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IX. ANTICIPATED OUT OF EXECUTIVE SESSION
Move out of Executive Session.

X. CONSENSUS AND PERSONNEL
1. Special Education-

a) * Recommendations of the Special Education committee for action
taken on December 9, 11, 16, 2025.

b) * Recommendations of the 504 Committee for action taken on December
9, 11, 16, 2025.

c) * Recommendations of the CPSE Committee for action taken on December
16, 18, 19, 2025.

2. Personnel
A. Leave of Absence
a) * Approve Christopher Graham’s Leave of Absence extension from
January 12 to February 13, 2026 in accordance with FMLA.
Depending on the circumstances, some day will be unpaid.

B. Resignations —
a) * Accept resignation from Bobbi Morgan, JV Softball Coach, effective
January 2, 2026.

C. Appointments

a) * Appoint Approve the following unpaid volunteers for Ski Club:
Elementary Ski Club Chaperones | Maggie Place
High School Ski Club Chaperone | Wendy Smith

b) * Appoint the following additions to the 2025-2026 Substitute list with
pending 19A certification and/or fingerprint clearance:

Stewart, Zaida Uncertified Teacher/Aide

Burrows, Dawn Sub Bus Cleaner

Rexford, Mya Uncertified Teacher/Aide

c) * Approve the following coaches for the Winter season of the 2025-2026
school year:

Franclemont, Meghan | Modified Swim Coach $1001.50
Hoyt, Meg Site Supervisor $65/hr
O’Brien, Christopher | Site Supervisor/Event Staff $65/$50/hr
Miller, Hannah Volunteer Boys Mod Basketball | N/A
McCaffery, Hunter Volunteer Boys Basketball N/A
Mullen, Mack Assistant Girls Basketball $3160
Griffin, John Site Supervisor/Event Staff $65/$50/hr

d) * Appoint Kristen Pierce LTS teacher aide effective January 5, 2026.

VI. ADJOURNMENT
Adjourn the Board Meeting.




